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the story of California wraparound



California’s journey with Wraparound began with the efforts of one county and one 
provider. Families struggling to meet the needs of their children with behavioral challenges 
were experiencing painful separations. Children were losing everything with placements 
away from those who knew and loved them.

Since that time, we have invested in legislation, development and implementation of 
Wraparound. As families, providers and responsible agencies have witnessed the success 
of Wraparound, we have incorporated the values, principles and language of Wraparound 
into the fabric of children and family services. Strength based, needs driven, family voice 
and choice are all considered basic hallmarks of working with families.

When we speak of practice transformation, we often expect that it will change quickly.  
The experience of Wraparound demonstrates that it is the relentless efforts of those at every 
level of an organization that speak the language, walk the talk, and live the values and 
principles that will bring practice to life. Champions are the keepers of practice wisdom 
and the conscience of organizations—consistently urging their colleagues on and keeping 
their organizations on track in their pursuit of the evolution of practice. Champions can be 
found in every corner and at all levels of organizations. You know who you are.

Probably nothing is as profound about Wraparound as the honoring of families’ 
experiences. Parent partners have become an expectation rather than an exception. 
They are valuable not just because they are parents but because they have survived the 
same challenges as families currently involved with child welfare services, probation 
or behavioral health. They are important because they not only walk alongside parents 
currently involved, they also provide insight and assistance to professionals and agencies 
as they hone their skills, examine the practices and policies and improve their quality of 
service.

We hope in considering our past, we will be reminded of the distance we have traveled 
with Wraparound, and take inspiration for our future.

Warm regards,

Deborah K. Lowery, M.S.W., Director
Resource Center for Family-Focused Practice
Center for Human Services, UC Davis Extension
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California child welfare, probation and 
behavioral health professionals have long 
recognized that children and youth thrive 
best in families, in the neighborhoods 
they know, and in their own schools and 
communities. Children and youth with high 
needs often leave behind all they know and 
those they love when placed out of their 
homes. Wraparound is an approach that 
allows children and youth with high needs to 
successfully remain in family settings and in 
their own communities.

Wraparound is a philosophy and set of 
practice principles. It is an approach to the 
way we work with families rather than a 
program or a service. Some of its greatest 
strengths are its focus on the whole family’s 
strengths and needs, highly individualized 
planning, crisis and safety planning and 
creating a team of formal and informal 
supports.

Wraparound comes to life through the daily 
actions of many different members of the 
Child and Family Teams and the agencies 
that support them. Child welfare social 
workers, probation officers and behavioral 
health professionals are integral members 
of Wraparound as they identify children, 
youth and their families who can benefit 
from Wraparound and make the offer to 
them. Their ongoing participation in Child 
and Family Teams is critical to the success 
of children, youth and families. Child and 
Family Team facilitators, parent partners, 
clinicians, behavioral specialists and others 
make Wraparound real. They convene team 
meetings, respond to midnight phone calls, 
support children in school and assist parents 
and caregivers in meeting the needs of their 
children.

This is the story of California Wraparound.
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CALIFORNIA WRAPAROUND 1995

“I am a program 
director and 
Wraparound is 
important to me 
because children 
need to be raised 
by people who 
love and care  
for them.”

~ Julie Brueggeman
Family Preservation Community Services
Kern and Tulare Counties

 COUNTIES SERvING FAmILIES: 1

 COUNTIES ACTIvELY PLANNING: 0

Wraparound was introduced 
to California in Santa Clara 
County. The Santa Clara 
Department of Children and 
Family Services joined with a 
private child and family serving 
agency, EMQ, to provide 
Wraparound to families with 
high-need children. Using 
lessons from Kaleidoscope and 
Wraparound in Alaska, Santa 
Clara and EMQ embarked on 
a journey of innovation to serve 
children and families and be 
more cost effective.

DEL 
NORTE

SISKIYOU

MODOC

SHASTA
TRINITY

HUMBOLDT

MENDOCINO

TEHAMA

BUTTE

PLUMAS
GLENN

LAKE COLUSA
YUBA

SUTTER

SIERRA
NEVADA

PLACER
YOLO

SONOMA
NAPA

EL DORADO
SACRAMENTO

SOLANO

SAN FRANCISCO SAN 
JOAQUIN

KINGS

FRESNO

TULARE INYO

KERN

SAN LUIS
OBISPO

SANTA BARBARA

VENTURA

LOS ANGELES

SAN BERNARDINO

ORANGE

SAN DIEGO
IMPERIAL

RIVERSIDE

MONTEREY

SAN 
BENITO

MADERA

MONO
MARIPOSA

MERCED

STANISLAUS

SANTA CRUZ

SANTA 
CLARA

SAN MATEO

TUOLUMNE

ALPINE

CALAVERAS

AMADOR

ALAMEDA

CONTRA
COSTA

MARIN

LASSEN

 



2 3

“It’s been a wild ride.” That’s how Christina 
described the family’s journey over the past 
10 years. Her daughter, Katherine, now 17, 
and two other daughters, Jordan and Cami, 
agree. Wraparound came into their lives 
two times and they describe both of the 
experiences as important and unique.

The first time the family was in crisis, they 
described a “revolving door” of agencies 
and services with everything centered around 
Katherine…and no end in sight. “I didn’t 
know what to ask for,” Christina said. “I 
didn’t know where to turn.” The Child and 
Family Team provided a sense of structure 
and hope for the family. Christina was 
surprised to learn how flexible Wraparound 
was–someone was there whenever the family 
needed them. The team came to the family 
home and that was “huge” for Christina, 
who often could not get Katherine out of the 
house for services. 

Christina also talked about how her parent 
partner made a big difference. She 
appreciated his compassion and how he 
understood what she was going through. 
She also described the unspoken empathy 
that you can find in working with a parent 
partner. It helped her to know there were 
other families struggling, too.

Katherine said that although she was not 
ready for Wraparound the first time, the 
Child and Family Team started the work in 
opening up positive communication among 
all the family members. “The focus was 
on what was going well,” said Katherine. 

“Wraparound focused on the family, not just 
me.” The Child and Family Team meetings 
also helped Cami, the youngest sister, have a 
voice at the table. 

Katherine eventually entered a treatment 
program, but she was determined to get 
back home. She embraced her time in 
residential care as a challenge. The family 
also continued their work and when they 
were ready for transition, Wraparound came 
back into their lives. Christina emphasized 
that it was a big deal that Wraparound 
came back before Katherine returned home. 
The fear was how to make the transition 
and maintain the successful work they had 
accomplished.

Katherine said she felt more prepared the 
second time and knew how Wraparound 
could help her. Because of Wraparound, she 
was able to pick up where she left off in 
residential treatment. With the help of her 
youth partner, support from her family and 
employing her new coping skills, Katherine 
relayed a list of achievements since her return 
a short time ago. To date, the list includes: 
completing job applications, getting a job 
and making her own money; volunteering 
in the community; getting her service dog, 
Liberty; developing healthy relationships with 
peers and boyfriend; finding positive role 
models; getting her driver’s license; achieving 
advanced placement in school, making good 
grades and being on track to graduate high 
school. That’s quite a list!

One of Katherine’s future goals includes 
attending college. With tenacity, courage, 
new skills and family support, Katherine 
continues to work on her issues. Wraparound 
helped Katherine use different coping and 
communication skills to get her through the 
rough periods and celebrate the good ones.

“A family has to have an open heart for 
Wraparound,” Christina said. “They start 
as strangers but become part of your 
lives. The family has to be a partner with 
Wraparound…It’s like making a quilt—
Wraparound helps you find some of the 
pieces to put them together.”  

WRAPAROUND…ThEN  
ONE mORE TImE AROUND

Christina and daughter 
Katherine
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In 1997, Wraparound is 
established in California under 
Senate Bill 163 (Chaptered 795, 
Statues of 1997) and allows 
California counties to develop 
the Wraparound model using 
state and county Aid to Families 
with Dependent Children-Foster 
Care (AFDC-FC) funding. This 
legislation permits counties 
to use Wraparound funding 
for planning and services 
delivery instead of using it for 
placement of children and youth 
in high-end group homes (Rate 
Classification Letter 12-14). The 
purpose of the bill is to return 
children and youth in group 
home care to their homes and 
communities or to help children 

at imminent risk of placement 
in high-end group homes to 
remain in their homes. 

SB 163 legislation requires 
Wraparound services to:
 Be family centered, 
individualized, culturally 
relevant and strength based

 Be team and community 
based

 Rely on natural and 
community supports

 Develop a Child and Family 
Team plan to identify service 
needs

 Place child in the least 
restrictive environment

 Track and evaluate outcomes
 Be cost neutral to the state
 Reinvest cost savings into 
child welfare programs

CALIFORNIA WRAPAROUND 1997

“Wraparound 
means advocacy, 
persistence and 
family connections.”

~ Jessica Davis
Family specialist, Stanford Youth 
Solutions
Sacramento County



4 5

Fifteen-year-old Travis and his father, Marcus, 
haven’t had much time to become a family. 
After growing up primarily living with his 
mother, Travis joined his father. Faced with 
full-time fatherhood, Marcus realized he 
needed to address some of his own issues 
before taking on a teenage son. 

This situation necessitated Travis spending 
some time in care. While their reunification 
was a positive step forward, progress 
was cut short when the pair soon found 
themselves homeless. This latest obstacle 
seemed to be more than Travis could handle.

Then Wraparound entered their lives to help 
stabilize the family. 

Wraparound brought a mentor for Travis 
and a mentor for Marcus. They are, Marcus 
says, “awesome people.” Father and son 
also began attending Child and Family 
Team meetings, and Marcus appreciates the 
support and suggestions that he receives 
from the team. Marcus and his son look 
forward to the weekly meetings because they 
are “about what we can do to make our 
lives better.” For the first time, Marcus truly 
sees his life as being about “learning to be a 
responsible parent.”

For Travis, the impact has been even 
greater. Travis now excels in school, where 
his favorite subject is ROTC. He is looking 
forward to joining the Army after graduation 
and a year in college. According to his 
father, Travis has become more outspoken 
as a result of the support and coaching of 
his mentor. Travis agrees and says that Mike 
(his mentor) draws him out with questions. 
After going through a very dark period in 
his young life, Travis now has a number of 
outside activities and friends to share his 
interests.

Marcus feels the most important thing that a 
parent involved in Wraparound can do is to 
be open to suggestions. He says he always 
has the final word in determining what they 
will do, but he recognizes that openness to 
different ideas is critical. 

“Wraparound brought out the best in us,” 
Marcus says.

A young man of few words, Travis says 
about Wraparound services, “They help.”

And in the story of Marcus, Travis and 
Wraparound, collaboration was certainly  
the key.

DISCOvERING  
ThAT COLLAbORATION  
IS ThE kEY 

Travis and his father, Marcus

Marcus and his son look 
forward to the weekly 
meetings because they are 

“about what we can do to 
make our lives better.”
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California Wraparound 
standards and SB 163 
Wraparound planning process 
are developed and are put 
into practice. During the 
First California Wraparound 
Institute, counties engaged 
in Wraparound (or planning 
for Wraparound) are brought 
together to learn from national 
experts. More than 450 
participants from throughout 
California gathered in San 
Diego for this event. 

CALIFORNIA WRAPAROUND 1999

“I am a regional 
parent involvement 
coordinator and 
Wraparound is 
important to me 
because it is one 
of the approaches 
that puts family 
voice, choice and 
access first.”

~ Earl Kelly
EMQFF and United Advocates for 
Children and Families
Santa Clara County
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There was a path deep in the woods, once it forked the bad and the good,  
I choose to take the lefthand path,

I did not know because I had no map, Now the road that I travel,

it’s dirty and battered,

it’s littered with dreams that are broken and tattered,

paved with wrong doings and dotted with hearts,

they were taken from people and just torn apart,

pain and regret are common here, wherever I turned they were always near,  
I wanted to cross to the other path,

and leave behind my painful wrath,

I thought I was forever doomed to walk and all the gates were tightly locked,

but as I continued, a footbridge I could see, a bridge of hope called out to me,  
slowly I crossed to the path of good, Finally I was on the path,

of which I thought I should, how hidden deep within the woods,

the one that forked paths bad and good, once was wrong but now I’m right,

and before me glows a guiding light,

altered by a little step so close to falling in darkened depths,

but I was finally pulled to hope,

I found that footbridge and learned to cope, my simple mistake following the crowd, 
ignoring the heart that speaks so loud,

the choices you make can change your life, one will bring happiness that other 
brings strife, following the crowd won’t lead you to right,

if you follow your heart you’ll be guided by light, there was a path deep in  
the woods,

once it forked the bad and the good, heed my warning because I know

following your heart you’ll know where to go.

~ Shyann V., Wraparound teen

mY TWO ROADS

7



 COUNTIES SERvING FAmILIES: 7

 COUNTIES ACTIvELY PLANNING: 4

8

By 2000, seven California 
counties are serving families 
and four additional counties 
are in planning stages for 
Wraparound. Participating 
counties range from the 
small and rural to large 
urban counties. Each has 
its challenges, but all are 
committed to bringing youth 
back to their families and 
communities or supporting them 
to remain at home. 

CALIFORNIA WRAPAROUND 2000

“I help to strengthen 
connections for 
families by putting 
myself second and 
them and their 
connections first.”

~ Jason Hall
Wraparound Provider Network 
Coordinator 
ACTION Council of Monterey  
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There is one thing that 16-year-old Chloe 
and her mother, Laurey, agree upon: 
positivity works. Chloe was adamantly 
articulate about the importance of starting 
every Child and Family Team meeting with 
what was working. She says that even 
when they got to the “negatives,” they 
would emphasize more understanding of the 
behavior, as well as affirming that it was 
not acceptable behavior. 

Chloe talked about how important the 
people in Wraparound are and her feeling 
that they really cared about her and 
her family. She said they would always 
ask, “What do you think?” instead of just 
making suggestions, and they would always 
consider her family’s choices and decide as 
a group.

Chloe also found great value in the 
continuity between some of the coping 
mechanisms she learned in her group 
home stay, such as the “Stop, Think, 
Act” method. She said that Nicole, her 
community advocate, helped to reinforce 
this method, and, together, they made signs 
to remind her. Chloe also feels Wraparound 
emphasized that the whole family needed 
to “work on things” and that as a result, 
she feels more secure with what is going 
on in her life. She has learned to negotiate 
and compromise, and also learned that not 
everyone responds to disagreements the 
same way. 

Chloe’s mother, Laurey, shared the feeling 
that Wraparound helped to re-establish 
positive behaviors that Chloe learned while 
in placement. The family therapist worked 
with Chloe, Laurey and Chloe’s older sister 
to help them deal with their relationships. 
Laurey also found her parent partner to be 
an invaluable resource. She shared, “I could 
vent with her and tell the truth. That got me 
talking about my fears and what was going 
on. In turn, I would reach out for support. 
She would be there and be nonjudgmental, 
which helped me to build my support 
system.”

Laurey shared that the Child and Family 
Team was very supportive and more 
creative about developing plans for times 
when things would go wrong. She said, if 
something went wrong, they would “regroup, 
recreate and revise” their plans. “We all felt 
like we were in a success mode,” Laurey 
added. The team noted the progress they 
were making and praised their use of the 
plan. Even Chloe’s sister looked forward to 
the Child and Family Team meetings and 
participated, feeling she had a voice. Laurey 
says, “The three of us ARE the family.” ........

Chloe and her family have recently graduated 
from their Wraparound program and look 
forward to continued growth in using many of 
the tools and strategies they learned. Chloe 
now knows that positivity works.

ThE POWER OF POSITIvITY

Chloe and Laurey

“I would reach out 
for support and she 
would always be 
there and be non-
judjmental.”



CALIFORNIA WRAPAROUND 2005
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In five years, there has been 
exponential growth in counties’ 
interest in Wraparound. Twenty-
nine California counties are 
serving families and five 
counties are in the planning 
stages of Wraparound. 
Counties are excited by the 
success of Wraparound. 
Children and youth are 
successfully transitioning home 
or are avoiding congregate 
care. Children and youth 
of varied ages, stages of 
development and challenges 
are being served through 
Wraparound.

 COUNTIES SERvING FAmILIES: 29

 COUNTIES ACTIvELY PLANNING: 5

“Wraparound is 
important to me 
because… 1. It 
works; 2. It’s 
caring and it 
demonstrates 
love; 3. It allows 
everyone to grow; 
4. It is a hug you 
can believe in 
and count on; 5. 
It turns you into 
something positive, 
beautiful and 
helpful.”

~ Brenda Usher
Social Services Consultant
California Department of Social Services
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“I was open.” That is how Eleanor, mother 
of three young sons, explains how she let 
Wraparound into her life. 

Eleanor’s sons, Jovanni, age 9, Angel, age 
6, and Ernesto, age 2, were no longer living 
with her when Wraparound knocked on 
her door. She didn’t know anything about 
Wraparound at that time but was willing 
when she heard the words, “We’re here to 
help.”

Eleanor said she had nothing when 
Wraparound arrived: no home, no car, no 
job, no money and, most importantly, no 
children. At that time, Eleanor was attending 
parenting classes and meetings. But Eleanor’s 
parenting challenges were more than the 
typical ones, having one child with ADHD 
and another with autism. 

The Wraparound care coordinator told her 
that she would be Eleanor’s advocate. She 
assisted Eleanor in obtaining cash assistance 
and food stamps so that poverty would not 
be a barrier to her sons returning home.

The youth partner said he would be there 
for her oldest son. Eleanor felt reassured 
when she learned the youth partner had 
experienced foster care himself and that he 
had been through the same pain. Just as 
important, the youth partner was a male who 
could be a role model while the boys’ father 
was not available to them.

Eleanor’s parent partner told her she would 
support her in whatever she needed. Eleanor 
said, “I need a job.” Her parent partner 
helped her develop a résumé, found job 
fairs to attend and even gave her a ride. 
The Wraparound program facilitated her 
attending and completing a phlebotomy class 
to give her a marketable skill.

Eleanor’s sons returned to her in July 2011, 
and they all continue to be involved with 
Wraparound. Now, there is a home, a car, 
furniture, food in the refrigerator—but most of 
all, there is a family.

Eleanor has learned much from the process. 
She learned how a behavior chart could 
help with Jovanni’s problems at school. She 
said, “You have to give a child an incentive 
to behave.” She continues to use that chart. 
Wraparound helped to have Angel evaluated 
and become connected with the Regional 
Center to address his special needs. Eleanor 
said, “Whenever there was a problem, we 
would bust out the Post-its and make a plan. 
If it didn’t work, we would make another 
plan.” 

Now, Eleanor’s goal is to be a parent 
partner. She wants to help a mother in a 
similar situation move forward. She would 
tell her, “Wraparound is the best thing that 
happened to me. Give it a chance like I did.”

DOING WhATEvER IT TAkES

Eleanor’s parenting 
challenges were 
more than the 
typical ones, 
having one child 
with attention 
deficit hyperactivity 
disorder and 
another with autism.
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“Wraparound 
means uncon-
ditional service 
and support.”

~LaNita Mims, Family Partner
Program Manager, Family Partnership
Seneca Center Families of Agencies,  
San Francisco County

“Wraparound 
gave us  
possibilities.”

~ Wraparound family

“Wraparound 
gave my family a 
second chance!”

~ Leesa and Talon

“Without 
Wraparound, I 
would not be 
home.”

~ Daniel, Wraparound teen
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“I am a youth 
partner and 
Wraparound is 
important to me 
because I make  
a BIG difference  
in the lives of  
my youth.”

~ Miguel Cucue
Youth Partner
Family Preservation Community Services, 
Orange County

“I am a parent partner 
and Wraparound 
is important to me 
because of my own 
life challenges. I 
understand the need  
to feel supported.”

~ Dolores Duran
Parent Partner
Family Preservation Community Services
Orange County

“Wraparound 
has changed 
me forever.”

~ Kymberly (Wraparound mother)
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CALIFORNIA WRAPAROUND 2008

“Wraparound 
means doing 
whatever it 
takes to provide 
a community 
where youth are 
connected to 
family and have a 
chance to develop 
as healthy and 
productive young 
adults.”

~ Amanda Lynch
Wraparound Facilitator
Stanford Youth Solutions
Sacramento County

 COUNTIES SERvING FAmILIES: 39

 COUNTIES ACTIvELY PLANNING: 7

Wraparound is spreading 
throughout California with 39 
counties now serving families 
and five additional counties 
actively planning. Early counties 
are now reaping the benefit 
or Wraparound savings and 
reinvestment in Wraparound or 
other child welfare services.
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Christian is a curly haired, bright blue-eyed 
14 year old. His parents, Cheri and Carl, 
had initial misgivings about Wraparound. 
Carl wondered, “Are they going to judge 
us?” Cheri says their fears were quickly put 
to rest when their Child and Family Team 
focused on the positive and made them 
feel good as a family. There was something 
so affirming about being asked to identify 
strengths for all of the family members. And 
family included all of them: Cheri, Carl, 
Christian and his older sister and Cheri’s 
father who lives with them.

Wraparound was successful for them 
because they were willing to do anything out 
of love for their children and a need, as Carl 
puts it, “to get us to sanity.” Cheri especially 
praises the support of the family’s team and 
unprecedented access to them. She says, “If I 
couldn’t reach them immediately, they called 
back in 15 minutes. They would even talk 
with Christian and calm him down.”

Christian learned to control those big 
behaviors so that the family can enjoy time 
together going out to restaurants, on trips, 
and activities such as theme parks and 
bowling. He is now participating in more 
peer-related activities such as basketball 
and baseball as well as enjoying individual 
activities like computers and drawing. 
Christian has also been able to successfully 
move from non-public to public school.

Cheri appreciated her parent partner as 

someone who she could confide in. Her 
parent partner always had concrete ideas 
and strategies to share. They created a 
behavior board, a reward-based behavior 
incentive system and even a “seating chart” 
to address that common sibling squabble 
around who sits in the front seat of the car.

Carl and Cheri both praised the development 
of the safety plan filled with strategies and 
options for addressing difficult situations. 
They have thoroughly incorporated “ignore, 
redirect and develop alternatives” into the 
daily lives of all family members and now 
live with “consistency and follow through.” 
Christian’s grandfather, a soft-spoken man, 
learned to speak with more authority to 
assure that Christian is responsive to his 
directions. Christian’s sister, Cherilyn, is 
learning to “choose her battles” when 
dealing with his behaviors.

As for Christian, he is learning to answer 
this question: “What could you have done 
differently?” to generate his own behavioral 
options and control his impulses. And he is 
as positive as Wraparound; he says that his 
father tells good jokes and stories and his 
mother is always nice, takes him places and 
calls him silly names.

Christian and his family were once frustrated 
and anxious but now exude competence, 
confidence and affection. Cheri says, “We 
have fun together.” And they are positively 
Wraparound and positive about one another.

 

POSITIvELY WRAPAROUND

Cheri, Carl and  
their son, Christian

Christian is learning to 
answer this question:  
“What could you have  
done differently?”
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CALIFORNIA WRAPAROUND 2010

“I help to strengthen 
connections for families by 
providing my best everyday 
to ensure families have the 
opportunity to reach their 
dreams.”

~ Michael Rauso
Division Chief
Department of Children and Family Services
Los Angeles County

The Wraparound Out-of-County 
Workgroup meets to address 
issues associated with children 
or families moving from their 
original county and needing 
to continue in Wraparound. 
Wraparound moves to a 
new level of inter-county 
collaboration.

The Sixth California 
Wraparound Institute is held 
and goes international with 
participants from throughout the 
country and outside of the U.S. 
More than 75 workshops are 
offered with more than 1,150 
participants in attendance.

“I help to strengthen 
connections for families 
by empowering fami-
lies to use their voice 
to advocate for their 
needs and celebrate 
their strengths while 
they are working to-
ward self-sufficiency.”

~ Sharon Salaiz
District Director, Aspiranet
Stanislaus and Merced Counties
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Recent “Wraparound graduate” Stormie, 
is a 17 year-old with an infectious smile 
and a new positive attitude about her 
future. Stormie still considers Alisha, her 
Wraparound support person, part of her 
ongoing support system. “Alisha still helps 
me talk things out, and we can still go to my 
favorite place...the beach. Just knowing that I 
can call her is great.” 

Erica and her husband Ron took on the care 
of Erica’s niece, Stormie, and nephew several 
years ago. With an instant family, Erica didn’t 
realize all the challenges they would face. 
The family wanted help but none of the other 
services worked for them. “No one focused 
on the whole family,” she explained. When 
they were referred to Wraparound by a local 
adoption agency, they were close to giving 
up. “I was afraid that Wraparound would not 
be able to help us,” said Erica. “Especially 
Stormie, who had so much anger built up 
inside.” 

Stormie talked about her anger and how 
Wraparound taught her better ways she can 
cope and work through her feelings. She’s 
now able to talk about things that bother her 
instead of acting out her feelings. 

At first, Stormie said that she didn’t like that 
Wraparound team members would come to 
the house. She stated, “I thought they were 
just following me around. They were there, 
and stayed no matter how hard I tried to 
push them away.” But eventually Stormie 
figured out they weren’t going away, so she 
started to build trust. 

“I liked that they didn’t judge me and gave 
me my space,” said Stormie, “even when 
I did angry things.” It was later on that 
Wraparound support persons like Alisha 
would begin to push her to do things 
differently with her anger.

Erica found the “best part” of Wraparound 
was the support that she received. “Anytime, 
day or night, I would call and they would 
call back!” she said. And when she needed 
them to come over…they did. “I didn’t realize 

how much of an outlet I needed.” 

Erica utilized respite which allowed her the 
time to breathe and do things for herself. 
Besides raising her niece and nephew, Erica 
was also going to college and working. The 
stress was getting to her, and she hadn’t 
realized how much she needed support for 
herself. Erica talked about how she loved 
working with a team and feeling she was 
part of it. “I felt they respected me and made 
me feel like I was really doing the best I 
could.” Wraparound was able to build on 
the things that were already positive in the 
family. “They reminded me of all the things I 
was doing well,” Erica said. 

Both Erica and Stormie agreed that one of 
the best things is how Wraparound taught 
them to communicate with each other. “That 
was the key to getting us through the difficult 
times,” said Erica. Stormie said Wraparound 
made her feel closer  
to her “mom.” 

Stormie reported that Wraparound helped 
her with other things in her life as well. She 
has a job now working as a kitchen assistant. 
She is thinking about a career working with 
the developmentally disabled. “I like working 
with people who need help,” she said. 
Stormie added that she gets along much 
better now with kids her own age. 

Both Erica and Stormie agree they wouldn’t 
change anything about their Wraparound 
experience. Erica started to choke up when 
she talked about her improved relationship 
with Stormie. “I’m so thankful we are now 
able to laugh, cry and joke around together.  
We are having fun.”

While reaching for Stormie’s hand, Erica 
proudly added, “Stormie is my daughter,  
my niece and my friend.”

EUREkA! WE FOUND WRAPAROUND!

Erica and Stormie
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Forty-four California counties 
are providing services to 
families and one county is 
actively planning. Three counties 
have withdrawn from providing 
Wraparound. The California 
Wraparound Advisory 
Committee is convened with 
participants from county 
agencies and provider agencies 
to provide guidance and expert 
recommendations to state policy 
and practice.

Realignment is changing the 
perspective about Wraparound 
but not its spirit or commitment. 

“Wraparound 
means creating a 
community where 
every young 
person has strong 
and permanent 
connections to 
family.”

~ Ebony Chambers
Family Partner
Stanford Youth Solutions
Sacramento

CALIFORNIA WRAPAROUND 2012

 COUNTIES SERvING FAmILIES: 44

 COUNTIES ACTIvELY PLANNING: 1

 COUNTIES NO LONGER OFFERING WRAPAROUND: 3

DEL 
NORTE

SISKIYOU

MODOC

SHASTA
TRINITY

HUMBOLDT

MENDOCINO

TEHAMA

BUTTE

PLUMAS
GLENN

LAKE COLUSA
YUBA

SUTTER

SIERRA
NEVADA

PLACER
YOLO

SONOMA
NAPA

EL DORADO
SACRAMENTO

SOLANO

SAN FRANCISCO SAN 
JOAQUIN

KINGS

FRESNO

TULARE INYO

KERN

SAN LUIS
OBISPO

SANTA BARBARA

VENTURA

LOS ANGELES

SAN BERNARDINO

ORANGE

SAN DIEGO
IMPERIAL

RIVERSIDE

MONTEREY

SAN 
BENITO

MADERA

MONO
MARIPOSA

MERCED

STANISLAUS

SANTA CRUZ

SANTA 
CLARA

SAN MATEO

TUOLUMNE

ALPINE

CALAVERAS

AMADOR

ALAMEDA

CONTRA
COSTA

MARIN

LASSEN
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Imagine being an involved but noncustodial 
parent who instantly becomes a single 
custodial father of five children from ages 6 
to 16; children whose early life experiences 
have included challenges and who 
demonstrate the behavioral evidence of these 
challenges. Kevin was overwhelmed as he 
struggled to take on the role of mother and 
father and meet the complex needs of five 
very individual children. 

Kevin’s child and family team facilitator 
describes Kevin as consistent, perceptive 
of his children’s behaviors and a rock of 
stability for his children. Kevin described 
Wraparound’s benefit as helping him to 
organize the necessary services for his 
children and to “keep on track.” Wraparound 
is his base, a place to put problems every 
week and then be able to move forward. 
Wraparound also provides structured 
meetings for him to work on his relationship 
with his oldest daughter. Kevin feels that this 
takes the pressure off of him as a parent.

Kevin’s life has become all about his kids. 
He has never missed an appointment, and 
he takes public transportation to each 
one. The children are involved in multiple 
extracurricular activities in addition to weekly 
therapy sessions. Kevin even volunteers as a 
Double Team Dad for his sons’ football teams. 
He has learned to use natural resources, and 
his motto is, “If it’s free, it’s for me.” 

Tyree is Kevin’s oldest son at 14 and is 
a new high school freshman. He plays 
football and likes math, science and physical 
education. His child and family specialist, 
Anthony, represents all of Wraparound 
from Tyree’s perspective. Anthony has been 
working with Tyree to help him better identify 
and articulate feelings and needs and 
communicate with others—to find his voice. 
Anthony was instrumental in helping Tyree 
get organized and graduate from the eighth 
grade. 

For Kevin’s family, Wraparound is 
comfortable and easier to deal with 
than other providers. Kevin values 
Wraparound’s consistency and tenacity. 
For all of the family, Wraparound 
represents trust.

FROm SINGLE DAD TO SUPER DAD 

For Kevin’s family, 
Wraparound is 
comfortable and 
easier to deal with 
than other providers.

Kevin and son Tyree
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Aggie and Greg Kuster, parents of four 
adult children, two adopted youngsters and 
in the process of adopting a “90 percent 
incredible kid” are warm and candid. Their 
home displays both family photos and the 
well-worn evidence of children’s challenging 
behaviors. 

“We raised four children to adults. We 
thought we knew how to parent.” They 
became foster parents and while providing 
respite care, fell in love with Anthony, whom 
they frequently describe as “having a twinkle 
in his eye.” Anthony came as a “package” 
with his siblings with whom he had been in 
care for three years; and they were joined 
by a newborn sister who had to be removed 
from their mother’s care.

When Anthony’s behavior became 
extraordinarily challenging, Greg said, “We 
decided that we could be part of the solution 
or part of the problem.” They chose to be a 
part of the solution. 

Aggie is an experienced advocate working 
at a crisis nursery and for a child abuse 
prevention council but even she met her 
match with Anthony. The Kusters had 
received many services but were feeling 
like they had “hit a brick wall” when 
Wraparound appeared and asked, “What 
can we do to help you?”

Aggie and Greg describe Wraparound as 
“more intense,” coming into the home on 
a daily basis with 24 hour on-call services 
that are in-person and truly responsive. The 
Kusters agree that Wraparound helped them 
to not take the behavior personally and gave 
them understanding about why the children 
behave as they do. Wraparound services 
not only taught Aggie and Greg how to deal 
with the behavior, but taught the children 
to behave in a way that is very direct and 
concrete. 

Wraparound has also been a resource 
dealing with Anthony’s psychiatrist, obtaining 
emergency appointments and even dealing 
with licensing issues and being an advocate 
in court. 

With Wraparound, the Kusters have seen a 
decrease in Anthony’s destructive behavior 
and an increase in their capacity to deal 
with his behavior. They are now in the 
process of adopting Anthony, their “90 
percent incredible kid.” Wraparound has not 
only provided permanency for Anthony, but 
it has been “persevering in its commitment to 
the child and family.”
*Anthony is not his real name.  

WRAPAROUND AND ThE 90 PERCENT 
INCREDIbLE kID

Aggie and Greg Kuster

The Kusters had received 
many services but were 
feeling like they had 
“hit a brick wall” when 
Wraparound appeared 
and asked, “What can 
we do to help you?”
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Teenagers are amazing

Teenagers are amazing,

I wish the world would see, Just how beautiful we are,

how compassionate we can be.

I wish they can take back,

ll the cynical things they’ve said, And see how much we shine,

be positive instead, Remark on our radiant smiles, And differences 
we make,

All the people our lives touch, All of the chances we take, Notice 
how we change

each and every day.

Wanting to leave desperately my childhood, but scared not to stay.

I wish people can remember how tough our lives could be,  
The promises that are broken, The violence that we see,

Yet we still move forward, Unsure of where the road may lead, 
hoping that they will take notice, hoping they will take heed,

Of the changes that we made, Of the power that we hold,

The wisdom that we have hidden, Of the stories yet untold.

I wish the world will notice what some already seen, Teenagers  
are amazing people, Striving to follow their dreams!

~ Shyann V., Wraparound teen

The Resource Center for 
Family-Focused Practice 
appreciates the generosity 
of families, providers, 
parent partners, child 
welfare social workers, 
deputy probation officers 
and others in sharing their 
stories and experiences 
with us in the development 
of this booklet. We hope 
you can use it in your 
work with families and in 
educating others about 
the power of Wraparound 
to bring children and 
youth home to those who 
know and love them. Our 
thanks to the California 
Department of Social 
Services for the generous 
and continuing support for 
Wraparound.
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